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ABB’s new brand positioning “We help industries 
outrun – leaner and cleaner” underpins the next 
phase of the company’s development as a leader in 
electrification and automation following its successful 
transformation period. It articulates what ABB wants 
to be known for in the minds of its customers.

The new brand positioning centers around the word 
“Outrun” and its meaning consists of two parts: 
Keeping ABB’s partners running consistently at high 
performance and at the same time helping them run 
more productively, efficiently and sustainably so they 
can outperform.

“Leaner” stands for ABB’s global leadership role in 
automation, improving the productivity and efficiency 
of every industry’s critical day-to-day operations.

“Cleaner” represents the company’s leadership 
in electrification, decarbonizing the world’s most 
essential industries.

ABB’s new tagline is ‘Engineered to Outrun’. The new 
brand positioning is in line with ABB’s purpose of 
enabling a more sustainable and resource-efficient 
future with its technology leadership in electrification 
and automation. 





Divisions

Corporate

Customers

Business Areas

Business Lines

Electrification Motion Robotics & Discrete 
Automation 

Process Automation

Our business areas

Our purpose is why we are in business. It guides 
the Group’s strategic direction and sits at the 
heart of our decentralized operating model, 
the ABB Way. Each of our four business areas – 
Electrification, Motion, Process Automation 
and Robotics & Discrete Automation – governs 
their respective divisions, ensuring that we 
collectively deliver on our purpose through our 
technology leadership in electrification and 
automation. Our business areas pursue oppor-
tunities to collaborate, driving innovation and 

developing common solutions to best serve our 
customers. At the same time, it is our divisions – 
19 in total – that are closest to our customers; 
they hence have full ownership and account-
ability for their strategies, performance and 
resources in order to provide the best possible 
service to our customers. They drive the success 
of ABB in their daily business.
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ELECTRIFICATION

ABB’s Electrification business area is a global technology leader enabling the 
efficient and reliable use of electricity from source to socket. We collaborate 
with our customers and partners to solve the world’s greatest challenges in 
electrical distribution and energy management. Our portfolio encompasses 
digital and connected innovations for low- and medium-voltage, including elec-
tric vehicle (EV) infrastructure, modular substations, distribution automation, 
power protection, wiring accessories, switchgear, enclosures, cabling, sensing 
and control. We also offer services to improve reliability, availability, predict-
ability and sustainability of electrical systems.

Global market position

No. 3

Divisions

• Distribution Solutions

• Smart Power

• Smart Buildings

• Installation Products

• Service

Revenues

$15.4 billion

Employees

~52,000
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Global market position

No. 1

Divisions

• Drive Products

• System Drives

• Motion Services

• NEMA Motors

• IEC LV Motors

• Large Motors & Generators

• Traction

Revenues

$7.8 billion

Employees

~22,000

MOTION

ABB’s Motion business area, the largest supplier of drives and motors globally, is at the 
core of accelerating a more productive and sustainable future. We offer customers the 
complete range of electrical motors, drives, generators, and services, as well as inte-
grated digital powertrain solutions. Therefore, we are able to provide our customers with 
energy efficient, decarbonizing and circular solutions to empower a low-carbon future. 
We serve a wide range of automation applications in transportation, infrastructure and 
the discrete and process industries. Through our domain expertise and technology our 
customers achieve better performance, safety and reliability.
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https://search.abb.com/library/Download.aspx?DocumentID=9AKK108470A7207&LanguageCode=de&DocumentPartId=&Action=Launch
https://search.abb.com/library/Download.aspx?DocumentID=9AKK108470A7208&LanguageCode=en&DocumentPartId=&Action=Launch
https://search.abb.com/library/Download.aspx?DocumentID=9AKK108470A7210&LanguageCode=en&DocumentPartId=&Action=Launch
https://search.abb.com/library/Download.aspx?DocumentID=9AKK108470A7209&LanguageCode=en&DocumentPartId=&Action=Launch
https://search.abb.com/library/Download.aspx?DocumentID=9AKK108470A7211&LanguageCode=en&DocumentPartId=&Action=Launch
http://go.abb/reports
https://search.abb.com/library/Download.aspx?DocumentID=9AKK108470A7206&LanguageCode=en&DocumentPartId=&Action=Launch
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“The Board of Directors and I are absolutely confident 
in the ability of ABB’s management team to continue 
to lead this great company and deliver superior value 
for all of our stakeholders.”

PETER VOSER | CHAIRMAN OF THE BOARD OF DIRECTORS
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Acquisitions are another key driver of growth. 
We are always on the lookout to invest in busi-
nesses that add value and companies that de-
velop breakthrough technologies. In 2024, we 
extended our market and technology leadership 
by signing agreements to acquire established 
businesses, such as the power electronics 
business of Gamesa Electric in Spain, Siemens’ 
Wiring Accessories business in China, as well as 
smaller companies specializing in AI-based ap-
plications for electrification and automation.

Sustainability continues to be a key focus of our 
business. In 2024, our scope 1, 2 and 3 emissions 
reduction targets for 2030 and 2050 were val-
idated by the Science Based Targets initiative 
(SBTi). The SBTi validation confirms that our ap-
proach is science-based in accordance with the 
Paris Agreement on climate change.

Last year also saw changes to our Board of 
Directors as Jacob Wallenberg decided to step 
down from his position after being on the 
board for almost 25 years. In addition, Gunnar 
Brock decided not to stand for reelection. I 
am very proud that with Johan Forssell and 
Mats Rahmström we have welcomed two new 
members with a particular focus on industrial 
companies and decentralized operating mod-
els who complement the competencies of our 
board perfectly.

And our board continues to evolve as we sug-
gest Claudia Nemat for election at our March 
2025 AGM. As a member of Deutsche Telekom’s 
management team she is responsible for tech-
nology and innovation, covering crucial issues 
like cyber security and – of course – artificial 
intelligence. At the same time, Lars Förberg has 
decided not to stand for re-election and I would 
like to thank him for his outstanding contribu-
tion to ABB’s successful transformation over the 
past years.

The Board of Directors and I are absolutely con-
fident in the ability of ABB’s management team 
to continue to lead this great company and de-
liver superior value for all of our stakeholders. 
With the ABB Way, we have the right operating 
model in place. Our businesses are aligned with 
our purpose of enabling a more sustainable and 
resource-efficient future with our leading elec-
trification and automation solutions. And most 
important of all, we have around 110,000 tal-
ented and motivated employees who have con-
sistently delivered strong results.

On behalf of the Board of Directors, I would like 
to thank our people for another year of excel-
lent performance and to say a special thanks 
to Björn for his outstanding leadership of our 
company and to Morten for a strong start. And 
of course, I want to thank you, our shareholders, 
for your trust and support.

Best regards, 

PETER VOSER 
Chairman of the Board of Directors
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CEO Q&A

Having assumed the role of CEO in August, Morten Wierod explains 
how he intends to lead ABB forward, following its transformation 
into a better performing, more transparent and agile company.
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We also improved gender diversity, increasing 
the number of women in senior management po-
sitions to 21.3 percent, and focusing on safety; 
our lost-time injury frequency rate stands at 
0.15, down from our 2019 baseline of 0.24.

How is the turnaround of the E-mobility busi-
ness going? Is an IPO still planned?
The turnaround of ABB E-mobility is progress-
ing. It now has a focused and modular portfolio 
and launched its flagship A400 charger during 
the year. While an impact on order numbers 
is not yet visible, it has seen some very good 
customer feedback so far. We will reassess the 
timing for a potential IPO at a later stage, as 
the business and the market need to be fit for 
such a move.

Final question: after five months as CEO, how 
are you finding the job?
I’m enjoying it immensely. I have been doing a 
lot of travelling, especially to meet customers 
and colleagues from parts of the business that I 
was less familiar with when I took over the role. 
I have also met many investors and other stake-
holders. It’s been a very positive experience – 
ABB is well-regarded as a technology leader and 
partner that is well positioned to continue bene-
fiting from key global megatrends.

I want to thank everyone at ABB for the strong 
support that I have received since I became 
CEO, especially my colleagues on the Executive 
Committee. We have a highly experienced, ex-
cellent team running the company, as well as 
around 110,000 talented people who have deliv-
ered another year of excellent performance.
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Our equity story is based on five pillars:

1. Market leader with world-class technology
Our market-leading position is based on 
cutting-edge technology including value 
derived from software, our ability to scale, 
decades-long domain expertise and close 
customer relationships.

Our four business areas have market-leading 
positions in their respective market segments. 
This gives us strong economies of scale and 
we can achieve profitability levels that support 
continued investments in R&D. These invest-
ments help us maintain and improve our man-
ufacturing assets, allowing us to defend and 
strengthen our leading market positions in elec-
trification and automation.

Our cutting-edge technology, which includes 
both hardware and software, creates superior 
customer value as we help industries optimize, 
electrify and decarbonize their operations. 
Being present in various verticals for many de-
cades has enabled us to build unique domain 
expertise as well as a large installed base and 
strong long-term relationships with end-cus-
tomers and channel partners. Our deep under-
standing of customer needs and operations is 
at the root of ABB’s customer value creation.

2. ABB Way – Accountability, transparency 
and speed
Through the period of 2019–2023 ABB has trans-
formed into a more agile and efficient company 
where accountability, transparency and speed 
are fostered through the implementation of our 
decentralized operating model, the ABB Way. 
The ABB Way has been an integral part of 

making 2024 another record year for financial 
performance and under the leadership of our 
new CEO, Morten Wierod, we are fully commit-
ted to consistency in the ABB Way operating 
model. This is founded on our belief in having:

1. operating decisions made close to customers;
2. select common processes and
3. a strong performance management system.

In our decentralized model, operating decisions 
are taken close to customers in our divisions, 
which have full ownership and accountability 
for their respective businesses, including R&D, 
Capital expenditures (CapEx), strategy and M&A. 
These businesses benefit from select common 
processes linked to ABB brand, human capital, 
compliance and integrity. Each division should 
benefit from being part of the ABB Group. Our 
leaders are encouraged to cooperate where 
there are synergies and it makes sense for the 
business. Lastly, our strong performance man-
agement system ensures performance can be 
tracked quickly and easily with standard key 
performance indicators (KPIs) to facilitate speed 
in decision making. Each division is given a man-
date of stability, profitability or growth, which 
translates into strategic priorities and appropri-
ate targets that are supported by incentives.

Looking forward, we aim to move accountability 
further down within the organization, empow-
ering business line leaders with strategic man-
dates and corresponding incentives to further 
drive results. Clear mandates and accountability 
at the business line level will further enhance 
transparency and operational speed across 
the organization.

Digital content in our offering to 
support gross margin and industry 
leadership in technology

Continue to develop Industrial 
Software and Digital services 
organically and make bolt-on 
acquisitions:
• Invest to create synergies with our 

offering
• Return on investment
• Growth

Embedded software enables 
differentiation

VALUE FROM SOFTWARE

around

60%
of software, products 
and services are 
digitally enabled¹

Software or digitally enabled 
products and services

83% Products and solutions

17% Services 1.	Management estimates based on 
FY 2023 orders.
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3. Increasing growth rates
We target an average comparable revenue growth 
of 5–7 percent through the economic cycle. In 
addition, we want to utilize our strong balance 
sheet for acquisitions, adding 1–2 percent of rev-
enues on average through the economic cycle.

The higher comparable growth ambitions are 
supported by our reshaped business portfolio, 
working in the ABB Way operating model and 
our exposure to accelerating megatrends and 
sustainability demand drivers.

At the same time, we aim to have a high pace 
of acquisitions. The responsibility to build the 
pipeline of potential targets has been trans-
ferred to the divisions and each management 

team is responsible for adding the necessary 
technology and footprint for achieving market 
leading positions. Acquisitions can be made in 
all divisions to fill gaps in technology, however, 
only divisions with a growth mandate are active 
in strategic acquisitions.

In 2024, we accelerated strategic partnerships 
and bolt-on acquisitions led by our divisions, 
completing nine new and eight follow-on ven-
ture capital investments and seven bolt-on 
acquisitions. Annual revenues from all deals an-
nounced this year put us within our target range 
for inorganic growth, and each business has 
built good target pipelines. We are making prog-
ress but still have some way to go before fully 
reaching our desired M&A performance culture.

5–7% average

Comparable 
growth
through economic cycle

Internal
02 Working in ABB Way operating model 

with divisions accountable for growth 
with decision-making closer to the market

• ABB Way operating model – transferred 
operating decisions to divisions. Accountable 
for organic and inorganic growth

• Clarity and consistency on strategic mandate 
in businesses

• 70% of revenues with growth mandate

Internal
01 Reshaped portfolio around the ABB 

purpose of increased sustainability 
and resource efficiency through 
electrification and automation

• Exit of EPC business
• Completed exit of three divisions
• Focus on quality of revenues
• Continuous business portfolio assessment

Accelerating megatrends 
and sustainability drivers for 
electrification and automation

• The world going electric – Energy security – 
Energy efficiency – Automation

• Global carbon reduction targets
• Regulations – reporting standards
• Impact on corporates operational performance 

due to rising cost of carbon
• Customer, employee and shareholder focus

External
03

Revenues

Comparable revenue growth

6% avg

USD bn %
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35

-5

0
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202420232022202120202019

5–7% average

Comparable 
growth
through economic cycle

Internal
02 Working in ABB Way operating model 

with divisions accountable for growth 
with decision-making closer to the market

• ABB Way operating model – transferred 
operating decisions to divisions. Accountable 
for organic and inorganic growth

• Clarity and consistency on strategic mandate 
in businesses

• 70% of revenues with growth mandate

Internal
01 Reshaped portfolio around the ABB 

purpose of increased sustainability 
and resource efficiency through 
electrification and automation

• Exit of EPC business
• Completed exit of three divisions
• Focus on quality of revenues
• Continuous business portfolio assessment

Accelerating megatrends 
and sustainability drivers for 
electrification and automation

• The world going electric – Energy security – 
Energy efficiency – Automation

• Global carbon reduction targets
• Regulations – reporting standards
• Impact on corporates operational performance 

due to rising cost of carbon
• Customer, employee and shareholder focus

External
03

Revenues

Comparable revenue growth

6% avg

USD bn %
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4. Improving performance
After several years of transformation to a more 
sustainably profitable company, there is now an 
increased focus on growth. It goes hand in hand 
with continuous improvements in ROCE and 
Operational EBITA margin, which is expected to 
remain at a best-in-class level of greater than 
18 percent, even when achieving a higher pace 
of acquisitions.

Our new ways of working are yielding results, 
and we continued to improve financial per-
formance, achieving new all-time high (ATH) 
levels for several KPIs in 2024. We are actively 
enabling a low-carbon society as well as work-
ing with our customers and suppliers to imple-
ment sustainable practices across our value 
chain and the life cycle of our products and 
solutions. We are equally committed to driving 
social progress, along with our suppliers and in 
our communities.
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Operational EBITA

Operational EBITA margin %

All-time-high (ATH)

Scope 1&2 GHG emissionsROCE

Target range >18%

All-time-high (ATH)

Revenues

Comparable growth %

Free cash flow

% of net income

11.1

14.2

15.3

16.9
18.1

21.1
22.9

16.5

14.9

10.3

Basic EPS
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5. Rewarding shareholders
The creation of sustainable long-term share-
holder value is a key priority. Our compensation 
programs and policies are designed to encour-
age performance improvement without taking 
excessive risks. The company’s share ownership 
requirements for Executive Committee mem-
bers are aligned with market practice and result 
in wealth at risk for each Executive Committee 
member which is aligned with shareholder 

interests. Our strong balance sheet and cash 
generation provides the capacity and flexibility 
for both solid cash distribution while still ensur-
ing the financial strength to invest in organic 
and acquired growth. We are committed to a 
sustainable rising dividend per share over time. 
Additionally, our capital allocation priorities 
state that we distribute any excess cash to our 
shareholders via buybacks.

In 2024, ABB invested $845 million in capi-
tal expenditures (CapEx). Non-order related 
R&D investment was $1,469 million in 2024 or 
4.5 percent of revenues for the year. The 2023 
declared dividend amounted to $1,804 million. 
With respect to the year ended December 31, 
2024, ABB’s Board of Directors has proposed 
to distribute a dividend to shareholders in the 
amount of CHF 0.90 per share. This is subject to 
approval by shareholders at the Annual General 
Meeting on March 27, 2025. The proposal is in 
line with our dividend policy to pay a rising, sus-
tainable dividend per share over time.

In April 2024, we launched a new share buyback 
program of up to $1 billion that ran until the end 
of January 2025. Together with the prior share 
buyback program, which ran from April 2023 
to March 2024, we repurchased a combined 
value of $1.0 billion during the year 2024. ABB 
announced a new share buyback on January 30, 
2025, as we plan to continue our share buybacks 
for the full-year 2025 in line with our capital allo-
cation priorities. 

1.	2024 dividend per  
share of CHF 0.90 is 
proposed by the Board 
of Directors and sub-
ject to approval by 
shareholders at the 
Annual General Meeting 
on March 27, 2025.

2.	Calculated based on 
the share price at 
December 31.

CHF %

0,6

0,8

1,0

DIVIDENDS AND SHARE BUYBACKS

2015–2024

Dividend per share (DPS)¹

Dividend yield²

0

1

2

3

4

5

2024202320222021202020192018201720162015

>$30 billion cash returned to
�¡�–�•� �“�–�•�š�’�“� �¡���•�¤�“� ���š�•�¡�¢���������§�“�•� �¡��

Capital Allocation Priorities:
1. Fund organic growth, R&D, CapEx at attractive returns
2. Rising, sustainable dividend per share over time
3. Value-creating acquisitions
4. Returning additional cash to shareholders via share buybacks

$17 billion dividend

$13 billion buybacks
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DISTRIBUTION OF SHAREHOLDINGS
BY COUNTRY

BREAKDOWN OF SHAREHOLDERS BY TYPE

28% United States

26% Switzerland

25% Sweden

9% UK & Ireland

8% Continental Europe

3% Rest of World

77% Institutional investors

19% Retail positions

3% Miscellaneous

1% Company-related holders

Zurich
Average daily traded number of shares: 2.85 million

STOCKHOLM
Average daily traded number of shares: 0.57 million

Source: FactSet.

Source: Company data

ABB

Swiss Market Index Rebased

ABB

OMX Stockholm 30 Index Rebased
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Year end:
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1–2%
Acquired average growth
through economic cycle

ACQUISITION CRITERIA

Strategic

Fit with ABB’s purpose
• Electrification & automation
• Sustainability & resource-efficiency
• Technology leadership

Business attractiveness
• Market growth and market profitability
• Contribute to ABB’s ability to hold a leading 

market position
• Financial performance of the target

Decentralized set-up
Our divisions are the highest operational level 
at ABB, empowered with full ownership and ac-
countability for their strategies, performance 
and resources. This decentralized set-up en-
ables us to make decisions close to our custom-
ers and to operate with greater accountability, 
transparency and speed. Our divisions are 
organized into and governed by four business 
areas, while our lean corporate functions act 
as the key enabler for the Group, providing the 
frameworks for business, performance, portfo-
lio management, capital allocation, people and 
culture, governance and brand.

Performance management
At ABB, we strive towards continuous improve-
ment and, therefore, build on a systematic and 
transparent performance management frame-
work, covering short-, medium- and long-term.

We translate our strategic, financial and sustain-
ability priorities into distinct targets, which are 
supported by appropriate incentives through 
our Annual Incentive Plan (AIP) and Long-Term 
Incentive Plan (LTIP). Core KPIs included in 
ABB’s financial target framework cover revenue 
growth, operational EBITA margin, Return on 
Capital Employed (ROCE), Free Cash Flow (FCF) 
conversion to net income and Earnings per 
Share (EPS) growth.

Capital allocation
ABB’s stringent capital allocation principles 
have enabled us to maintain a strong invest-
ment grade rating. We focus on funding or-
ganic growth (incl. R&D, CapEx) and paying 
a rising and sustainable dividend per share 
over time. Further, we continue to emphasize 

value-creating acquisitions to increase ABB’s 
exposure to megatrends, fill technology gaps, 
complement or expand our offering in high-
growth segments, gain access to new geog-
raphies, and boost economies of scale. Our 
ambition is to deliver an average 1–2 percent 
annual growth through M&A. Regardless of 
the acquisition size, the target must align with 
ABB’s purpose and we need to demonstrate that 
ABB is a better future owner who can enable 
superior value creation. Lastly, share buybacks 
continue to be part of our long-term capital 
allocation priorities.

Portfolio management
As part of our portfolio assessment framework, 
we review our divisions’ performance and stra-
tegic mandates from a Group perspective. While 
performance is evaluated against both market 
and ABB’s financial and sustainability KPIs, our 
strategic mandates – stability, profitability or 
growth – reflect on a division’s performance and 
translate into strategic priorities, such as de-
livering best-in-class performance and actively 
pursuing organic and inorganic growth oppor-
tunities for divisions on a growth mandate. As 
our strategic mandates have proven a successful 
tool to deliver value for our stakeholders, we 
continue to apply them further down in the or-
ganization, continuing to increase accountabil-
ity, transparency and speed.
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After a period of transformation, all our busi-
nesses are now aligned with our purpose and 
are well-positioned at the center of key trends, 
such as electricity becoming the primary energy 
source and the increasing need for automation 
and digitalization to remain able to produce. 
We support our customers with high-quality, 
low-carbon solutions and energy efficient offer-
ings, while also helping manufacturing compa-
nies automate for greater resource efficiency. 
This year we saw strong growth in our electrifi-
cation offerings, driven by rapidly increasing de-
mand for electricity, which is expected to grow 
nine times faster than other energy sources 
between 2024 and 2030. This strength more 
than offset weakness in discrete automation. 
Although the fundamental long-term market 
drivers remain intact in this business segment, 
customer activity this year was tempered mainly 
by normalized ordering patterns after a period 
of pre-buys.

The ABB Way operating model is firmly estab-
lished within our organization, supported by 
the fact that our new CEO, Morten Wierod, and 
two new Business area presidents, Giampiero 
Frisio and Brandon Spencer, are internal hires 
with proven track records of successfully man-
aging within this framework. From this strong 
level we see opportunities to deepen the impact 
of the ABB Way by extending it further into the 
business lines. Our goal is to make the ABB Way 
second nature across all teams, incentivizing 
management with clear strategic mandates, 
as well as increasing accountability, transpar-
ency and speed of operations. By applying this 
framework at a more granular level, each divi-
sion can tailor strategies to its specific needs, 
ensuring consistent and focused performance 
organization wide.

Active portfolio management remains a key 
part of our performance culture and is inte-
grated into the responsibilities of divisional 
management teams. While we are committed to 
acquisitions as a growth driver, it is not yet fully 
ingrained in our ways of working and this will 
continue to be a focus area going forward. This 
includes identifying areas for inorganic growth 
through acquisitions related to new segments, 
new market access, better economies of scale 
or filling technology gaps. The divisions also 
assess, based on systematic portfolio reviews, 
whether, ultimately, their division is the best 
owner of their different businesses.

In 2024, we accelerated this activity with bolt-on 
acquisitions and strategic partnerships led by 
our divisions, completing seven acquisitions 
and nine new venture capital investments, as 
well as eight follow-on investments, moving 
us closer to our target range of 1 to 2 percent 
of revenue growth through acquisitions. The 
Service Division in the Electrification Business 
area acquired the SEAM Group, which adds en-
ergy asset management and advisory services 
to clients across industrial and commercial 
building markets while the Process Automation 
business area completed three acquisitions, 
the largest being the acquisition of Födisch 
Group, in the Measurement & Analytics Division. 
The Motion business area also completed the 
integration of two previously announced ac-
quisitions and announced the acquisition of 
the power electronics business of Gamesa 
Electric in Spain from Siemens Gamesa which 
will strengthen ABB’s position in the growing 
market for high-powered renewable power 
conversion technology. Electrification also an-
nounced another sizeable acquisition. We have 
agreed to acquire the Wiring & Accessories 
business of Siemens in China, led by our Smart 
Buildings division, which will expand our market 
reach and enhance our regional customer offer-
ings with a full range of safe and reliable smart 
building technologies.
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