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Engage to Experience 
Supply Chain Management
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Energy Industries - Global Supply Chain Team
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HUB (Automation & Electrification) Global  Support 

Devinder S. Kamboj
Hub Americas
SCM Manager

Daniel Giuntini
Hub India, Middle East & Africa
SCM Manager

Ganendran AL Pathmanathan
Hub Asia
SCM Manager

Global Business Lines

Vincenzo Rissotto
Hub Central Southern Europe
Operation Manager

Steffen B. Martin 
SCM Excitation

Karine Peyre  
SCM Blending

Xiaohuan Liu
Hub Northern Europe
SCM Manager

Enzo Marotta
Global SCM

Martin Stachovec
Supply Base Mgmt.

Elizabeth Thomas
FTP – P2P

Minu C
Sustainability

Vinod Kumar N
Data Analytics

RG Manjunath
Category Mgmt.

Suman Paul
Category Mgmt.

Ravi KumarK
Category Mgmt.

Raguram Ganesan
Category Mgmt.

Scope

License 
to 
Operate

Integrity

Processes

Tools

KPIs
Reporting

Enablers 

Global 
Category

Trainings

ABB 
Adaptive 
(SCM)

OPC - SCM

Renata Sebestova
EUOPC

Arun Pawar
INOPC

Murgendra Koujalagi 
Indirect

Pavel Hastik
T&L
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Engage to Experience 
Supplier Day 

SCM Sustainability

SCM Processes: High-level view

Supply Base Management

Sourcing

AGENDA
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Supply Chain Sustainability

Ambition:

We support and incentivize our suppliers to 
join our carbon reduction commitment.

Target:

At ABB Group: 50% CO2 emissions 
reduction from 70% of Tier 1 direct and 
indirect material suppliers spend by 2030

(EcoVadis tbd)

Ambition:

We engage with our suppliers to promote 
labor and human rights, and improve 
health, safety and environmental conditions 
in the supply chain.

Targets:

80% of supply spend in focus countries 
covered by SSBM (Sustainability Supply 
Base Management)

Aiming for a conflict (mineral) free supply 
chain

Full Material Compliant (Assent)

Introduction Low Carbon Supply Chain Responsible Sourcing

SCM is critical to achieve the ambitious 
targets in our 2030 sustainability strategy.

The more we integrate suppliers into our 
sustainability activities, the more our 
impact will increase, creating momentum 
far beyond our own operations.
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Supply Base Management
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All Suppliers

License to Operate according to ABB StandardS

• Integrity*

• Sustainability* (Generic Protocol Assessment)

• Quality & Opex* (Financial Assessment / Process Audit)

• Health and Safety, Environmental, Subcontractor Management

Tool: SAP Ariba Strategic Sourcing Suit

Output: 

• Qualified / Not Qualified

• Risk Score: 0-100

• Validity: max 2 Years

Suppliers covering 60% annual invoice value

Purchase Order >= 100k USD

Performance review and define improvements 

• Quality

• Delivery

• Commercial

• Technology

Tool: SAP Ariba Strategic Sourcing Suit

Output: 

• Performance Score: 0-100

• Validity: 1 Year

All  Suppliers

Gathering General Information

• Profile

• ABB General Purchase  Terms & Condition

• ABB Supplier Code of Conduct

• Duplication Check

• Sanctioned Party and Trade Screening 

Tool: SAP Ariba Strategic Sourcing Suit

Output:

• Registered / Not Registered

• Validity: evergreen

Risk

Classification

Qualification 

Audit

Supply Base 
Management

Registration

Performance
Evaluation

High Volume/Risk/Strategic Suppliers

Process/HSE Audit

• Pre-Production

• Sub-Supplier Management

• Production/Service Execution

• Logistics

• General

Tool: SAP Ariba Strategic Sourcing Suit

Output: 

• Audit Score: 0-100

• Validity: 3 Year

All  Suppliers

Gathering Real Time External Information

• Financial (Bureau Van Dijk)

• Geographical and Political (World Trade Forum Report)

• Environmental (Ecovadis)

• Generic (Adverse Media)

Tool: SAP Ariba Risk Module

Output:

• Risk Score: 0-100

• Validity: real time

All  Suppliers

Supplier Classification

• Based on the Risks Scores, Performance and Audit Scores

• And Business strategies 

Tool: SAP Ariba Strategic Sourcing Suit

Output: 

• Preferred / Approved / Conditionally Approved / De-source

• Validity: max 1 Year
De-source
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Sourcing Process

Onboarding

• Registration

• Qualification

Monitoring

• Requalification

• Performance 
Evaluation

• Audit

• Risk Monitoring

Classification

• Monitoring outputs

• Business Strategy

Competitive Bidding 
(Execution)

• Supplier List

• Request for Quotation

• Supplier Selection

• Contract 

• Purchase Orders
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Standardized Common Process 

14 bn 
USD

3rd Party external annual spend 2 bn 
USD

Supply Base Management

ABB Process Automation




