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Around ABB

Company ambition: 3 focus areas: 3 HR focus areas: 9 HR priorities:

Shaping a global leader in power & automation - Development of leaders and professionals

- Sustainability at next level of profitable growth - Profitable growth - People - Capability and Workforce Planning
momentum - Global talent attraction and retention

- Relentless execution in daily operations and - Organizational effectiveness and governance
change activities - Business-led collaboration - Organization - High performing teams

- Bringing the full value of ABB to our customers - Alignment of individual contributions

through business-led collaboration - Performance and accountability

- A leader in value creation: EPS and CROI - Relentless execution - Culture
- ABB = the place to be

- Agility and change

- Diversity and social responsibility

Key macro socio-economic trends:

Markets in different ) . Resource scarcity ) Increasing focus on productivi
. Continued global shift ; ;
maturity stages andenvironmental concerns quality and HSE
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Challenge, Change and Chance for the Next Level

Are you ready to
come out of the box”?
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Around ABB
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Inside ABB
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Inside ABB
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Q. What Should | Do?
| think my coworker is stealing office supplies.

g Stealing office supplies may
| |

and many may justify it as being irrele-

seem like a ‘victimless crime’,

vant simply because of the small amount.
However, if one considers the impact that
even theft of a small amount may have
cumulatively over many years, many inci-
dents, and many employees, the impact
can be greater than you think.

This can be the case with several be-
haviors which must be considered from
this point of view — if it’s acceptable for

one person to do it, that means it should

36 ABB Korea

be acceptable for all employees to do
it. That creates a certain type of culture
over time which leads to looking the
other way. It is behavior that can, taken
as a whole, damage the company. These
can include, for example, personal phone
calls during company time, expensing
small personal items, or rounding up on
time sheets.

If one were to compare such behavior to,
for example, theft on a large scale, the
fundamental nature of these two acts is

similar in the fact that they are 1) dishon-

est, and 2) harm the company. If it is dis-
honest to steal thousands of dollars, it is
also dishonest to steal one dollar. Ignor-
ing a coworker that steals office supplies
is looking the other way, and is precisely
the opposite of what we expect from
our employees. It is not about drawing
distinctions between dollar amounts, but
about changing behavior and reinforcing
an ethical culture in the company.

If you have any concerns, speak to some-

body in the available reporting channels.
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