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INVENTORY ACCESS PROGRAM
Simplify Spare Parts, Reduce Risk, Keep Operations Running

Inventory Access Program (IAP) - Overview
The program provides a comprehensive, cost-effective
alternative to traditional customer-owned spare parts models. It
ensures critical parts are available when and where they are
needed while eliminating capital expense, obsolescence risk,
depreciation, and the administrative workload typically
associated with inventory ownership. The Inventory Access
Program includes all advanced inventory management, strategic,
and lifecycle services as standard, delivered through a single,
comprehensive program.

As industrial automation systems become more complex and
lifecycle requirements evolve, customers are increasingly seeking
solutions that reduce operational risk and simplify spare parts
management. The Inventory Access Program is a collaborative
inventory management solution that places responsibility for
spare parts planning, availability, quality, and lifecycle oversight
in the hands of ABB experts.

ABB'’s Inventory Access Program
(IAP) is a sales-ready, turnkey
solution that gives customers
immediate access to critical spare
parts—without the cost, complexity,
or risk of owning and managing
inventory.

IAP Program Scope and Structure

The Inventory Access Program is designed to remove the burden
of owning and maintaining spare parts while ensuring rapid,
reliable access to critical components. Under IAP, ABB owns,
manages, and maintains the agreed spare parts inventory,
allowing customers to avoid emergency procurement delays and
unpredictable costs.

The program is tailored to each customer’s operational priorities,
maintenance strategies, and risk tolerance. ABB identifies
optimal spare parts holdings and determines the most
appropriate inventory management approach, including local
inventory and, where required, backup inventory locations. The
result is improved responsiveness, enhanced risk mitigation, and
long-term optimization of spare parts strategy.
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Key Features and Benefits

ABB-owned and ABB-maintained spare parts inventory
Inventory may be located on-site with no capital investment
Customized inventory strategy aligned with site and
operational goals

Simple, predictable monthly fee based on inventory value and
contract duration

Warranty coverage begins only when parts are removed from
inventory

Elimination of inventory ownership, depreciation, and
obsolescence costs

Reduced administrative workload and increased uptime
confidence

Ongoing spare parts condition, quality, and lifecycle
management

Collaborative Services Included

The Inventory Access Program includes collaborative services

designed to ensure continuous alignment between operational

requirements and spare parts strategy throughout the

system lifecycle:

« Initial Parts Fingerprint assessment

- Definition of optimal spare parts holdings

« Structured parts ordering and logistics processContinuous
review and refinement of inventory levels

- Periodic strategic reviews addressing lifecycle changes and
availability risks

Field Alert Management

Field Alert Management is a standard component of the Inventory

Access Program. This service proactively identifies ABB field

alerts and product bulletins that may impact the installed base or

existing spare parts inventory.

ABB evaluates relevance at the site level and provides actionable

reporting to support informed decision-making, proactive

maintenance planning, and risk reduction.

- Notifications of risks and threats as they arise

« Detailed technical assessments and impact evaluations

« Recommended corrective actions and mitigation strategies

- Analysis of potential operational impact, including shutdown
considerations
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Program Logistics and Inventory Handling

IAP inventory must be stored in a controlled-access, temperature-

managed environment to ensure part integrity and quality.
Inventory must be clearly segregated from customer-owned

spares and maintained in original packaging to support warranty

and quality assurance requirements.

Authorized ABB representatives have full access to ABB-owned
inventory. When a part is removed and the packaging seal is
broken, the warranty period begins. ABB must be notified
immediately of any parts usage to enable timely invoicing

and replenishment.

Audits and Commercial Terms
ABB and the customer jointly conduct annual inventory audits to
verify accuracy and ongoing alignment with system

requirements. Inventory quantities may be adjusted with advance

notice to accommodate operational changes, with monthly fees

adjusted accordingly.

Failure to appropriately report usage, replenish inventory, or
return unused parts may result in contract termination and early
cancellation fees, in accordance with ABB standard

commercial terms.

Benefit

Initial Parts Fingerprint Exercise

Customer Maintained and Managed Inventory Access

Part Ordering and Logistics

Continuous Field Alert/Product Bulletin Tracking

Tailored ABB Spare Parts Inventory Management Solution
Parts Quality Control and Maintenance (open boxes, broken seals on

bags, loose parts, etc.)

Conclusion

X X X X X X

ABB’s Inventory Access Program delivers a scalable, flexible
solution that helps customers maintain uptime, reduce
operational risk, and gain long-term confidence in their spare
parts strategy. By transferring inventory ownership and
management responsibility to ABB, customers benefit from
expert oversight, predictable costs, and assured availability of

critical spares.

We reserve the right to make technical
changes or modify the contents of this
document without prior notice. With

regard to purchase orders, the agreed
particulars shall prevail. ABB AG does

not accept any responsibility whatsoever for
potential errors or possible lack of
information in this document.

new.abb.com/control-systems/service/offerings/spares-and-consumables

We reserve all rights in this document

and in the subject matter and illustrations
contained therein. Any reproduction,
disclosure to third parties or utilization

of its contents —in whole orin parts —

is forbidden without prior written
consent of ABB AG. Copyright© 2026 ABB
Allrights reserved

4HZGO000101 Rev A



