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	Powerful Combination
	Increased Relevance
	Growth Potential
	Great Value Proposition
	Complementary Culture and Fit
	Integration Through Best Practice Sharing
	Measured and Planned Integration
	We are very pleased to share with you today that the acquisition of Thomas & Betts by ABB is complete.
	For NAM Inquiries Contact:
	Barry Dillon
	Email:  barry.dillon@us.abb.com
	For ROW Inquiries Contact:
	Thomas Schmidt, Head of Media Relations
	Email: antonio.ligi@ch.abb.com
	Community Inquiries
	MEDIA/COMMUNITY INQUIRIES
	MEDIA/COMMUNITY INQUIRIES
	Date,  2012
	Dear ________________:
	Five Questions/Statements to Pose:
	The “Guarantees of Change”:
	Top 10 Guidelines for Leading in Times of Change:
	Managing Questions
	Utilize the channels below to submit your questions.
	Thomas & Betts
	ABB
	Video Links
	General Employee FAQ
	Question 1: Now that the sale is complete, are the companies now operating as one company?
	Question 3: Do I need to get new business cards or change my email address?
	Question 4: Do my business commitments or goals change?
	Question 8: What is expected of me Day 1?
	Question 9: How can we get introduced to our new colleagues?
	Answer:  Your managers will be working to assure that appropriate introductions are planned.
	Customer-Facing Employee FAQ
	Question 1:  When I get a call inquiring about the acquisition what should I say?
	Question 2:  Does this sale change the way I currently do business with ABB/T&B?
	Question 3:  Will there be layoffs or structural changes?
	Question 4: Now that the sale is complete, are the companies now operating as one company?
	Question 5:  When will changes begin to occur during integration?
	Answer:  At this moment, there is no definite timeline.
	Question 6:  When do you expect the go-to-market strategy to be complete?
	Question 7: What is low voltage?
	Question 8: What is not low voltage?
	Question 9: Will the T&B utility business be moved into the ABB Power Products division?
	Answer: There are no plans at this time to move the T&B utility business into another ABB division.
	Question 10: Will the T&B Power Solutions business be moved into the ABB Discrete Automation division?
	Direct Sales Employees FAQ
	Question 4: What will the distributor policy be going forward?
	Question 5: What are ABB policies regarding manufacturing reps and how does this affect T&B reps?
	Question 6: Can we place one order for products from both ABB and T&B?
	Question 10: Will we have a single, consolidated compensation agreement for sales reps in the future?
	Answer: Growth will be defined as increases in market access, revenue and, of course, profit.
	Question 12: What do you mean by the relevance of the T&B acquisition?
	Question 13: What is the value proposition of the acquisition?
	Question 14: How can we get introduced to our new colleagues?
	Answer: Your managers will be working to assure that appropriate introductions are planned.
	Question 15: How will the acquisition affect the sales team staff in both T&B and ABB?
	Question 16: What is low voltage?
	Question 17: What is not low voltage?
	Question 18: Will the T&B utility business be moved into the ABB Power Products division?
	Answer: There are no plans at this time to move the T&B utility business into another ABB division.
	Question 19: Will the T&B Power Solutions business be moved into the ABB Discrete Automation division?
	Customer (Contractors, End-users, Panel Builders, OEMs, Large Accounts)
	Question 1: Do we continue to order products the same way as before?
	Question 3: Will the integration change the amount of time it will take us to receive products?
	Question 7: Are there plans to shut down facilities?
	Question 8: As a customer, what do I gain from this acquisition?
	Question 10: What is low voltage?
	Question 11: What is not low voltage?
	Question 12: Will the T&B utility business be moved into the ABB Power Products division?
	Answer: There are no plans at this time to move the T&B utility business into another ABB division.
	Question 13: Will the T&B Power Solutions business be moved into the ABB Discrete Automation division?
	Customer Letter
	Date, 2012
	Dear ________________:
	Sincerely,
	Customer Call Script
	Distributor FAQ
	Question 1: As a T&B distributor, do I get access to ABB Low Voltage Products immediately?
	Question 2: As an ABB industrial distributor, do I get access to T&B products immediately?
	Question 5: What will the distributor policy be going forward?
	Question 6: Can we place one order for products from both ABB and T&B?
	Question 8: What is low voltage?
	Question 9: What is not low voltage?
	Question 10: Will the T&B utility business be moved into the ABB Power Products division?
	Answer: There are no plans at this time to move the T&B utility business into another ABB division.
	Question 11: Will the T&B Power Solutions business be moved into the ABB Discrete Automation division?
	Distributor
	Date, 2012
	Dear ________________:
	If you have any feedback or questions, please let us know.
	Thank you for your continued support.
	Distributor Call Script
	Authorized Manufacturer’s Representative FAQ
	Question 5: Can we place one order for products from both ABB and T&B?
	Question 10: What is low voltage?
	Question 11: What is not low voltage?
	Question 12: Will the T&B utility business be moved into the ABB Power Products division?
	Date, 2012
	Dear ________________:
	Manufacturer’s Rep/Independent Agent Call Script
	Supplier FAQ
	Question1: Will anything change for suppliers?
	Question 2: What is ABB’s intention regarding the current T&B Suppliers?
	Question 3: How will we handle the current business, and future business, with ABB/T&B?
	Question 4: Will we have to be re-qualified as suppliers?
	Question 5:  Will existing supplier contracts remain in place?
	Supplier Letter
	Date, 2012
	Dear ___________________:
	Supplier Call Script
	/Joint Communication Letterhead Template

